CHARLESTOWN WATER/WASTEWATER COMMISSIONERS & 
SELECTBOARD 

COMMUNITY ROOM
WEDNESDAY, June 28, 2023
AGENDA
5:30 PM – REGULAR MEETING   
1. Water Interconnect Update 
Updates and timeline – Task list included, dates are still a work in motion 

Mowing?  
2. Department Head Report 

Updated operator forms. 
3. Asset Management program first steps.  DES would like to do a meeting in July and at first was looking to do a day meeting, asked if it could be changed to evening, waiting to hear back from them.  scope of work has been included in the packet.  
4. Patch Park water line

5. Non Public 


a. Compensation 

b. Hiring 

6. Other Business
7. Selectboard Items 


Minutes of Previous Meetings 
A. June 21, 2023 Regular Meeting Minutes 

B. June 21, 2023 Non Public #1 (Legal) 
D. June 21, 2023 Non Public #2 (Reputations) 
E. June 21, 2023 Non Public #3 (Reputations)

a. CONSENT ADGENDA:  
FINANCIAL ADMINISTRATION –  
Payroll: June 29, 2023 – 
Purchase Orders: 

	85935
	Water/Wastewater
	Asetex
	repairs to 2016 Dodge 
	       3,600.00 


Manifests: Accounts payable(s) June 28, 2023
Warrants: 
Abatements, Contracts: Abatement: 48 Windy Acres
Other: 
APPOINTMENTS: PERMITS:  
b. LICENSES & RESOLUTIONS:   
FUTURE MAJOR PROJECTS 

WATER:










         












     Priority
Asset Management Plan – include GIS Mapping 






4
East St, Summer, Park, Perry, Elm, Paris, East Ext. 


$2,500,000

2
Lover’s Lane Asbestos Pipe Removal 1200’



$   750,000

3
Willard, Northwest, Baldwin, River, West to Southwest 


$2,500,000

1
Michael, Coral, Thomas, David, Emile 6100’



$1,200,000

1
Water valve insertion 12” OCR, Lovers Lane, OSR


$     20,000

3
Water valve insertion 12” OSR, Hammond Acres 


$     20,000

3

Norman Ave Water Line 1,400’  6” pipe




$   120,000

4
South Main Street 1,000’  2” pipe 





$     80,000

1
Erin Court Water Line 2” 






$     90,000

2
Unity Stage Rd 6” Water Line 





$2,000,000

2
Paint Clay Brook Reservoir 





$     35,000

4
Acworth Road Water Line 






$     75,000

4
Equipment: Generators (all locations)*2023 budget includes generator for Bull Run
$    250,000

5


Skid Steer ½






$      40,000

3
WASTEWATER:

Asset Management Plan – included GIS Mapping





4
Lagoon Sludge Removal/aerator upgrade 




$5,000,000

3
Willard, Northwest, Baldwin, River, West to Southwest


$3,000,000

3
East St, Sumer, Park, Perry, Elm, Paris sewer line 


$1,750,000

2
Main Street Sewer (liner) 






$1,000,000

2
Sullivan Street Sewer (liner)





$   450,000

2
East St Pool to So Main Street





$1,000,000

1
Headworks Grit Removal System Replacement 



$   250,000

1
Erin Court 6” Sewer Line and Manhole 




$   100,000

2
Treatment Plant Roof 
**in the works







5

Equipment: 
OSR Pump Replacement 




$     45,000

4



Skid Steer 
½  





$     40,000

3

Priority 1= low, 5= high

